spa FEATURE

ISPA 2013:
KNOW AND GROW YOUR POWER
By Deborah Mangum Copelli

W

hat an inspirational and motivational line-up
at the 2013 International Spa Association
conference in Las Vegas! Blake Mycoskie,
founder of TOMS shoes, kicked off the
first day’s general session, emphasising the
power of giving back in business; it not only
feels good but it’s also great for business
longevity. If you have a charitable model
that you practice as well as preach, your clients will do your marketing
for you. Of course, you need to let them know what philanthropic interest
your business contributes to, and you must have a clear and simple path to
communicate and attain the goals you set out to achieve. Blake keeps it real
by donating one pair of new shoes for every pair he sells; it’s the “one for one”
movement. And this year ISPA awarded him the Alex Szekely Humanitarian
Award for his tireless efforts toward making a difference throughout the
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impoverished world. TOMS is also restoring
sight to those in need through his recent venture,
TOMS eyewear. Blake is launching a new brand
soon, so look out for what he has on the horizon.
Go to www.toms.com to acquaint yourself with
his “one for one” give-back model; it’s winning for
him and for millions of kids in need.
Ella Stimpson, 2013 ISPA Chairwoman, noted
in her opening address that obstacles and struggles
are an essential part of growth, so embrace the
growing pains and push through your comfort
zone to find possibilities instead of limitations.
Playing on this year’s conference theme, Ella
shared some very real news with the latest US
spa industry research reporting a jump in revenue
from 13.4 billion in 2011 to 14 billion in 2012
calendar year. The industry is bouncing back after
a rocky patch during the recession. And 2014
has unlimited possibilities for spa with revamped
practices, re-packaging of products, anti-acne lines
and a raft of innovative skin care ingredients on
the move.

At 91, Deborah Szekely is still soldiering on, dispensing her words of wisdom
to the ISPA audience. Last year she introduced her latest campaign, a non-profit
lobbying organization fittingly named “Wellness Warrior”. As the founder of
Golden Door Spa in Escondido, California, back in 1978, Deborah’s passion
spans decades and she’s taken her global wellness agenda straight to Washington.
With wellness lobbyists she’s trying to influence lawmakers to fulfil her goal of
making air, water and land safe around the world. Her living wish is to orchestrate
a “Wellness March” on the Washington Mall. I’m signing up — are you?
How’s your attitude lately; are you cynical, negative or self-critical? Many of
our brains are continually churning out dark “chatter”. We are our own worst
enemy when it comes to a check-up from the neck up. ISPA Speaker, Wyatt
Webb, founder of the Equine Experience at Miraval Resort & Spa in Arizona,
tells us to focus on the positive. Whenever those dark thoughts creep into our
frontal lobe, quickly replace them with a positive thought or image of ourselves. It’s
a healthy brain exercise and if you can’t think of anything else, then just surround
yourself in white light and the negative thoughts will dissipate. Wyatt draws upon
his learnings from the Equine Experience at Miraval, where he teaches guests to
interact in the here and now. The horses are a conduit to self-discovery.
Not your typical horse whisperer, Wyatt has 34 years experience working
with horses and people, helping them to overcome fear and self-doubt. He
refers to his work as “immersion”. Facilitated as a group, he works with human
vulnerabilities and creates a safe space to help people heal. Horses are always in
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the present moment; “right here/right now.” We were
all born into the present and we were trained out of
it. As Wyatt explains, “humans are the only living
things on the planet for whom the present moment
is not enough”. The culprits are fear and self-doubt
based on a performance-based culture that harms the
human spirit. The best way to mend a broken spirit
is personal acknowledgement and accountability,
asking for help, and finally celebrating the dissipation
of negativity. Log onto www.miravalresorts.com to
learn more about Wyatt’s Equine Experience that
makes good horse sense.
Living and breathing the talk every morning
was Lawrence Biscontini with his Greet The Day
adrenalin-pumping fitness sessions, balanced with
his trilogies: Brain-Body-Breath, Mind-Body-Spirit,
Cardio-Strength-Flexibility, and Nutrition-BalanceBreathing. His unique workout programs, Yo-Chi,
Shakti and Buddha Camp are designed to perspire
and inspire. Lawrence has a plethora of workouts that
incorporate yoga, pilates and tai chi, to name a few
familiar modes. He’s a force du jour and a mindful
mover and shaker in the ISPA conference roundup.
With Professional Development Sessions each
afternoon and the Expo floor to explore, there’s
little time to spare; but so much knowledge to glean
over this annual three-day annual. What’s most
useful are the sessions with tactical solutions you can
implement into your business and life. Topics such
as “Why You Should Care about Wellness Tourism”,
and “Five Secrets of a Highly Engaged Spa Team”.
Or the pre-Conference day Masters Session: “How
to Market to People Not Like You”. “Know it or
blow it”, says Kelly McDonald, who has some
practical advice for any entrepreneur or business
owner. First, don’t assume all your clients are just like
you; they don’t have your passion for your product
or service or they would be your competitors.
Get out of your marketing comfort zone. A good
approach is “narrowcasting”: learn as much about
your target audience as you can and “communicate
frequently, richly and relevantly”. Get to know the
customer you’re not getting, but should be. Tweak
your product or service offering to what your client
wants and needs now. Make sales and customer
service friendly by making it easy to use. Be sincere
and relevant in your marketing message; adjust it to
your client’s values. Use technology to reach your
clients; they use it everyday so it’s ok for you to use it
too. Proactively deal with naysayers; act to minimize
negative feedback and get your whole team on board.
Negative chatter travels faster than positive, so nip it
in the bud before it destroys you. Communicate your
goals and aspirations for your clients; make them
part of your success and thank them frequently.
Registered nurse and licensed clinical
psychologist, Janet Lapp, had lots to say about
stress. She emphasised the need for all of us to
acknowledge that stress is ok, but stressing about

stress is not. Learn the signs of wrong attachments and let go. Dr. Lapp
moved ISPA attendees to tears and wild laughter with her discussions on
stress management. She explained how people who handle stress well tend to
“funnel everything in their lives through a central purpose”. Also on the charts
that morning was speaker, Michelle Gielan, co-founder of the Institute for
Applied Positive Research. Michelle shared how she explored ways to harness
the power of optimism to counter the daily negative bombardment from the
media. We can produce positive results in others and ourselves just by being
broadcasters of positivity.
On the final day of the conference, first winner of The Apprentice and
successful entrepreneur and author, Bill Rancic, talked about the real mindset of
a true entrepreneur. “Be passionate, be proactive, never say die and never make
excuses”. “You must know when to run and when to break away from the pack”,
says Rancic. He uses the “marathon strategy” by setting the big challenge and
making adjustments along the way, while tackling little milestones to achieve your
ultimate goal. Sit back and survey the area in order to ascertain when to strike.
“Trying” is the operative. It’s ok to fail, but not ok to do nothing; you must try.
Rancic says so much emphasis today is on succeeding that we’re not teaching our
children and youth how to fail and pick up and go again. He sights this as a social
epidemic. Failure teaches valuable lessons on how to deal with crisis.
Lead like an orchestra conductor, says Rancic. The conductor doesn’t have
to be able to play each instrument perfectly, but he needs to know who can
and if they can work together as a team. A true entrepreneur listens and learns
without allowing their ego to interfere. Ego limits potential growth; true leaders
look from the outside in. Being open to criticism and aware of your clients’
needs, requests, dreams and desires will allow you to think laterally and act
strategically. Some of Rancic’s key success points are: Reverse-engineer your
life by road-mapping milestones at age points in your life. Be passionate. Be
proactive, not reactive. Adopt a “never quit” mindset. Never make excuses. Go
in and do the job, work hard and do the best you can. Bill Rancic’s popularity
grew after marrying E News anchor, Giuliana, and acting in and co-producing
the Giuliana and Bill reality show.
This year’s conference message was best summed up by the awarding of the
ISPA Visionary Award to Horst Rechelbacher, founder of Aveda Corporation
and Intelligent Nutrients. Horst has been a leader and entrepreneur in the spa
and wellness sector well before many of his clients were even born. And he
continues to marvel us with his innovative products and services.
“From a small seed a mighty trunk may grow”. These are the words of
the ancient Greek Playwright, Aeschylus, whose quote is printed on ISPA’s
conference brochure. It’s a reminder to us all that no idea is insignificant.
Passion mixed with education, research and motivation is a recipe for success
and new possibilities. Desire, drive and action can propel you to new heights,
so set your goals for 2014 and get out there and give it a go! n
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